
DISCIPLINE: Project Management
Discipline Roadmap for: Project Management Framework

Baseline Environment Tactical Deployment Strategic Direction

Retirement Targets

Current 2 Years 5 Years

Implications and Dependencies

Emerging Platforms

Mainstream Platforms (must be supported)

Containment Targets 

Roadmap Notes

Shared Agency

Adopt new 
PMBOK Editions 

as developed

Market Watch

Baseline
Current

• Methodologies:
- Project Management Institute (PMI®)   

Book of Knowledge (PMBOK), Third Edition
- SC Project Management Methodology

(www.cio.sc.gov/pmweb)
- SC PMO Approved

• Associated Software:
- Microsoft Project /  Microsoft Project Server
- Primavera
- Portfolio Management Software (e.g. OPM3 based)

• Certifications:
- PMI PMP®, CAPM®, PgMPSM

- SC PM
- IT Project+™

Certification: IT Project+™

None PMBOK, SC PMM, SC PMM Approved, MS Project, MS Project Server, PMP, SC PM

Market Watch: Portfolio Management Software

Adhere to the State’s Policy for the Management of Technology Projects (www.cio.sc.gov/pmweb)

Agencies must have the ability to scale project management methodology according to the size, complexity & importance of the project (time, cost & scope).

http://www.cio.sc.gov/pmweb
http://www.cio.sc.gov/pmweb


DISCIPLINE: Project Management Methodology
Discipline Roadmap for: Project Management Methodology

Discipline Boundaries: 
As set forth in the SC Policy for the Management of Technology Projects that can be found at: 
www.cio.sc.gov.  

Discipline Standards:
Project Management Book of Knowledge Third Edition (ANSI 99-001-2004)
Organizational Project Management Maturity Model (OPM3®)
ISO 10006:2003, Quality management systems – Guidelines for quality management in projects
Utilize Microsoft Project to control project work, schedules and finances, and effectively communicate 
project data.

Migration Considerations:
Not applicable.

Exception Considerations:
SC PMO approved
Primavera is a mainstay for construction projects

Miscellaneous Notes:
Gartner references the Microsoft Project Suite as a vendor that addresses a majority of the nine areas 
described in the Project Management Institute's (PMI's) Project Management Body of Knowledge PMBOK.

Established Date:
June 27, 2007

Last Review Date:

Next Review Date:
June 2008
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